Proposed BY-LAW Changes

Colorado State Council

Epsilon Sigma Alpha

2012

ARTICLE IV

OFFICERS

Presently Reads:

Section 3.
The appointive offices shall be: Chaplain, Educational/Workshop Director, Golden Lamp Editor, Philanthropic Chairman, Senior Easter Seals Coordinator, (move from Junior), Junior Easter Seals Chairman (a two (2) year appointment), Senior  Circle of Life Coordinator (move from Junior), Junior Circle of Life Coordinator (a two (2) year appointment), Publicity Chairman, Scrapbook Chairman, ESA Foundation Counselor, Web Master.  They shall serve on the General Board of the State Council and perform such duties as are outlined in the officer guidelines and are appropriate to said office.

Proposed to Read:

Section 3.   
The appointive offices shall be: Chaplain, Educational/Workshop Director, Golden Lamp Editor, Philanthropic Chairman, Easter Seals Coordinator, Senior  ESA for St. Jude Coordinator (move from Junior), Junior  ESA for St. Jude Coordinator (a two (2) year appointment), Publicity Chairman, Scrapbook Chairman, ESA Foundation Counselor, Web Master.  They shall serve on the General Board of the State Council and perform such duties as are outlined in the officer guidelines and are appropriate to said office.

Reason for Change:


Housekeeping to update the name of ESA for St Jude. Throughout the years, the number of Easter Seals special events that the state has supported has decreased.  The primary event is the collection of the mountain of towels at State Convention.  Removal of the junior position does not affect the chapters' support of Easter Seals.  There is no need for the Easter Seals Coordinator to serve a two-year position. 

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)

Presently Reads:

Section 3.
Any State Officer, elected or appointed, who finds outdated or insufficient information in her Officer’s Guidelines, shall, at one (1) Executive Board Meeting, under New Business, present the information in question and present suggested changes.  Upon the approval of the Executive Board, she shall rewrite the guidelines with the date of revision and present copies to the presiding President-Elect and replace any old guidelines in her Officer’s notebook, to be handed down to the next year.

Proposed to Read:

Section3.
A Guideline Committee shall be appointed by the President to review the Officer Guidelines every three years effective Fall 2011.  Committee members shall include at a minimum the President-Elect, Vice President, Parliamentarian, Senior Past President, and the Lamplighter serving on the By-Law Committee.  The committee shall rewrite the guidelines with the date of revision, provide copies to the presiding President-Elect to update her Officer's notebook, provide the revision to the current officer, and provide the update to the Web Team for posting on the Website.

Reason for Change:


Guideline Committee will review guidelines more objectively as a group and be able to format changes that would be needed to all appropriate areas.  The 3 year review would make sure that all by-law changes are included.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:


Section 6.
The President-Elect shall act as an assistant to the President.  In the absence of the 



President, she shall act as the presiding officer.  She shall serve on the Membership 



Team.  She shall be chairman of the Nominating Committee, and shall verify with 



the Web committee that the appropriate nomination form is posted on the ESA 




Colorado website.  Completed nomination forms must be postmarked no later 




than February 15 and returned to the President-Elect in order for the nominees' 
names 



to appear on the ballot.  At the Second General Assembly she shall report the official 



results of the Elections of Officers, the results of the tally of votes shall be 




available to members who may seek the count.


Proposed to Read:

Section 6.
The President-Elect shall act as an assistant to the President.  In the absence of the President, she shall act as the presiding officer.  She shall serve on the Membership Team.  She shall be chairman of the Nominating Committee, and shall verify with the Web  Team that the appropriate nomination form is posted on the ESA Colorado website.  Completed nomination forms must be postmarked no later than February 15 and returned to the President-Elect in order for the nominees' names to appear on the ballot.  At the Second General Assembly she shall report the official results of the Elections of Officers, the results of the tally of votes shall be available to members who may seek the count.

Reason for the Change:


Housekeeping to update the name from Web Committee to Web Team for consistency.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 8.
The duties of the Recording Secretary shall be:

B.
To send a copy of the minutes to the President within fifteen (15) days after the State Council meetings.

C.
To keep in permanent form, a logbook of all official actions taken at State Council meetings and the history of the State Council as written yearly by the Lamplighters.

D. To send the Recording Secretary's books (minutes logbook, and history from the Lamplighters) to the new Recording Secretary by July 15.

Proposed to Read:

Section 8.
The duties of the Recording Secretary shall be:

B.
To send a copy of the minutes to the Minutes Review Committee within fifteen (15) days after the State Council meetings and State Convention.

C.
To keep in permanent form, a logbook of all official actions taken at State Council meetings

D. To send the Recording Secretary's books (minutes and logbook) to the new Recording Secretary by July 15.


Reason for Change:




To clarify the roll of the Minutes Review Committee and to remove references to the 



history written by the Lamplighters.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 9.
The duties of the Corresponding Secretary shall be:

B.  2.  Current active Lamplighters shall purchase a copy.


Proposed to Read:

Section 9.
The duties of the Corresponding Secretary shall be:

B.  2.  Current active Lamplighters shall receive a copy paid for by the Lamplighter         Treasurer.


Reason for the Change:




To clarify who pays for the Lamplighter Yearbooks.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 13.
The Senior Past President shall be assigned the duties of the Awards Chairman which shall include:

B.
2. Award Luncheon presentations: Philanthropic, DESA/ELAN,  Circle of Life, Disaster Fund, Outstanding Pledge, Pioneer Woman and the Distinguished Athenian Award.

3.
Saturday evening presentation: Outstanding Chapter, Service Pins 15 years and over, 5th Degree Pallas Athene and over, Corinthian Award for Chapters, 50 year Chapters, and Woman of the Year.

C. Verifying with the Web Committee  that all appropriate forms are posted on the ESA Colorado website.

Proposed to Read:

Section 13.
The Senior Past President shall be assigned the duties of the Awards Chairman which shall include:

B.
2.   Award Luncheon presentations: Philanthropic, DESA/ELAN,  ESA for St. Jude,          Disaster Fund, Outstanding Pledge, Pioneer Woman and the Distinguished Athenian Award.

3.
Saturday evening presentation: Outstanding Chapter, Service Pins 15 years and over, 5th Degree Pallas Athene and over, Corinthian Award for Chapters, 50 years and over for Chapters and Councils, and Woman of the Year.

C. Verifying with the Web Team that all appropriate forms are posted on the ESA Colorado website.


Reason for the Change:




Housekeeping to update the name of ESA for St Jude and the Web Team.  Clarify 



awards for 50 years and over for Chapters and Councils.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 17.
The Philanthropic Chairman shall chair the Philanthropic Team that will include  both  Easter Seals Chairman, both Circle of Life Chairman and the Publicity Chairman.  She shall also receive the “Year-End Philanthropic Report” from chapters, present appropriate awards at the State Convention, and prepare the International Council Philanthropic Report.

Proposed to Read:

Section 17.
The Philanthropic Chairman shall chair the Philanthropic Team that will include the Easter Seals Coordinator, both  ESA for St. Jude  Coordinators and the Publicity Chairman.  She shall also receive the “Year-End Philanthropic Report” from chapters, present appropriate awards at the State Convention, and prepare the International Council Philanthropic Report.

Reason for the Change:


Housekeeping to update the name of ESA for St Jude. Easter Seals portion contingent upon the approval of changes in Article IV, Section 3.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 18.
The Web Master shall update and maintain the Colorado State website and be the focal point for such.  She shall chair the Web Team  consisting of the Corresponding Secretary, Chaplain, Golden Lamp Editor, and two web assistants.  The web-site will continue to be a source of information, encouragement and recognition for existing and future members.

Proposed to Read:

Section 18.
The Web Master shall update and maintain the Colorado State website and be the focal point for such.  She shall chair the Web Team  with two (2) web assistants.  The website will continue to be a source of information, encouragement and recognition for existing and future members.

Reason for the Change:


To redefine the membership of the Web Team.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 19.
The Educational Director/Workshop Director shall prepare the Educational Report Form using IC form and guidelines, collect forms from chapters and present Educational Awards.  She shall consult with President to plan workshops and seminars for State meetings.

Proposed to Read:

Section 19.
The Educational/Workshop Director shall prepare the Educational Report Form using IC form and guidelines, collect forms from chapters and present Educational Awards.  She shall consult with President to plan workshops and seminars for State meetings.

Reason for the Change:


Housekeeping with Education/Workshop Director title.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 21.
The Senior and Junior  Circle of Life Coordinators shall be members of the Philanthropic Team.  They shall work together to promote St. Jude Children’s Research Hospital.  The Junior Circle of Life Coordinator shall be a two-year (2) appointment.  The Junior  ESA for St. Jude Coordinator shall attend the St. Jude workshop in Memphis sponsored by ALSAC.  The Junior Circle of Life Coordinator moves to the senior position the second year.

Proposed to Read:

Section 21.
The Senior and Junior  ESA for St. Jude Coordinators shall be members of the Philanthropic Team.  They shall work together to promote St. Jude Children’s Research Hospital.  The Junior  ESA for St. Jude Coordinator shall be a two-year (2) appointment.  The Junior  ESA for St. Jude Coordinator shall attend the St. Jude workshop in Memphis sponsored by ALSAC.  The Junior  ESA for St. Jude Coordinator moves to the senior position the second year.

Reason for the Change:


Housekeeping to update the name of ESA for St Jude.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 22.
The Senior and Junior Easter Seals Coordinators shall be members of the Philanthropic Team.   They shall work with the Colorado Easter Seals Organization for information on State fundraisers and their need of volunteers.  The Junior Easter Seals Coordinator is a two year (2) appointment.  The Junior Easter Seals Coordinator moves to the Senior position the second year.

Proposed to Read:

Section 22.
The Easter Seals Coordinator shall be a member- of the Philanthropic Team.   She shall work with the Colorado Easter Seals Organization for information on State fundraisers and their need of volunteers.

Reason for the Change:


Housekeeping-This is contingent upon the approval of changes in Article IV, Section 3.

ARTICLE VII

DUTIES OF OFFICERS (ELECTED AND APPOINTED)


Presently Reads:

Section 23. B
The Golden Lamp Editor’s duties shall be:

Provide a complimentary issue to each active Chapter President, each Council President, the Colorado State President, and the IC President.  Also, provide a copy to the IC News Bulletin Chairman for qualification to the IC News Bulletin Award.


Proposed to Read:

Section 23. B
The Golden Lamp Editor’s duties shall be:


The Golden Lamp will be distributed via email and available on the Colorado website.  A complimentary issue will be mailed to each active Chapter President and each Council President, who does not have internet access.  Complimentary copies will be mailed to the Colorado State President, the IC President, and the IC News Bulletin Chairman for qualification to the IC News Bulletin Award.

.


Reason for the Change:




The Golden Lamp is available on the Colorado website; utilizing the website expedites 



receipt of the information.  Members are able to print all or portions of the Golden Lamp 


they need, and it does not get lost with other periodicals.  Mailing costs increased 



January 22, 2012.  Printing costs will also increase.

ARTICLE IX

FINANCE

Presently Reads:

Section 3.
The above dues are due and payable January 10 each year, and if not postmarked on or before that date, chapters will not be in good standing in the State Council and will not be allowed to participate in the State Convention activities, (i.e., voting, contests, awards, etc.).

Proposed to Read:

Section 3.
The above dues are due and payable December 1 each year; and if not postmarked on or before that date, chapters will not be in good standing in the State Council and will not be allowed to participate in the State Convention activities (i.e., voting, contests, awards, etc.).

Reason for the Change:

1.  Chapters begin their new year meeting in September, dues should be paid in a timely manner.

2.  Moving the payment of dues to December keeps the due date in the same calendar year the ESA year begins, eliminating confusion.

3.  Treasurer provides a list of chapters and councils in good standing to the Golden Lamp for the January publication.  The article is due January 1; the current January date does not give an accurate reflection of chapters in good standing.

ARTICLE X

COMMITTEES


Presently Reads:

Section 5.
There shall be a Membership Team to promote a membership campaign.  The Vice President as Membership Coordinator shall serve as chairman.  The Team will develop a membership campaign to increase growth by recruiting new members, retaining members, activating MAL’s and forming new chapters.  Our membership shall be President Elect and Publicity Chairman.

Proposed to Read:

Section 5.
There shall be a Membership Team to promote a membership campaign.  The Vice President shall serve as chairman; other members shall be the President-Elect and the Publicity Chairman.  The Team will develop a membership campaign to increase growth by recruiting new members, retaining members, activating MAL’s and forming new chapters.  

Reason for the Change:


Housekeeping to clarify the role of the Membership Team. 

ARTICLE X

COMMITTEES


Presently Reads:

Section 6.
There shall be a Philanthropic Team to coordinate the philanthropic works of the Colorado State Council.  The Philanthropic Chairman shall serve as chairman of the team.  Other members shall be both Easter Seals  Chairman, both Circle of Life Chairman  and the Publicity Chairman.

Proposed to Read:

Section 6.
There shall be a Philanthropic Team to coordinate the philanthropic works of the Colorado State Council.  The Philanthropic Chairman shall serve as chairman of the team.  Other members shall include  the Easter Seals  Coordinator, both  ESA for St. Jude  Coordinators and the Publicity Chairman.

Reason for the Change:


Housekeeping-This is contingent upon the approval of changes in Article IV, Section 3.. 

ARTICLE X

COMMITTEES


Presently Reads:

Section 7.
There shall be a Web Team to update and maintain the Colorado State website.  The Web Master shall serve as the chairman and shall coordinate all information and forms posted to the site.  The web team shall consist of the Corresponding Secretary, Chaplain, Golden Lamp Editor and two web assistants.  The team shall work closely with all officers and chairmen to provide accurate and timely information.

Proposed to Read:

Section 7.
There shall be a Web Team to update and maintain the Colorado State website.  The Web Master shall serve as the chairman and shall coordinate all information and forms posted to the site with two (2) web assistants.  .  The team shall work closely with all officers and chairmen to provide accurate and timely information.

Reason for the Change:


Redefine membership of the Web Team. 

ARTICLE X

COMMITTEES


Proposed to Add:

Section 9.
The Minutes Review Committee shall receive a copy of the minutes of the Fall and Spring Council Meetings and State Convention fifteen (15) days following said meeting.  The Committee shall consist of the Lamplighter President as Chairman, President, and President-Elect.  Duties shall include reviewing the minutes and noting any needed corrections which will be provided to the chairman for consolidation and submitted to the Recording Secretary.

Reason for the Change:


To establish the membership of the Minutes Review Committee and their roles.

ARTICLE XI

MEETINGS


Presently Reads:

Section 3.
During each annual convention the location of the convention two (2) years hence, shall be determined by the presentation of bids which are voted on by the members in attendance.  

Proposed to Read:

Section 3.
During each annual convention the location of the convention two (2) years hence, shall be determined by the presentation of bids which are voted on by the members in attendance.  Balloting shall be at the First General Assembly.

Reason for the Change:


To clarify when this takes place.

ARTICLE XVI

SUBSIDIARY ORGANIZATION


Presently Reads:

Section 1.
The organization known as "The Lamplighters", which consists of the Past Presidents of the State Council, shall be recognized as an official part of the State Council and serve as Historian.  They shall give yearly history to the Recording Secretary to be filled with the minutes logbook.

Section 2.
Other Subsidiary organizations authorized by the International Council and/or International Headquarters (i.e. Men of ESA, DESA's, Rocky Mountain Regional Council) will be recognized by State Council.

Proposed to Read

Section 1.
The organization known as "The Lamplighters", which consists of the Past Presidents of the State Council, shall be recognized as an official part of the State Council

Section 2.
Other Subsidiary organizations authorized by the International Council and/or International Headquarters will be recognized by State Council.

Reason for the Change:


Housekeeping to accurately reflect current procedures and removing references (i.e.).

Kathy Ellingson

2011 – 2012 Parliamentarian 
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